Lean Implementation for Managers

When businesses undertake a Lean programme, Senior and Middle Managers are frequently
by-passed. Often, they are incorrectly assumed to have already gained an understanding of lean
principles when, in fact, past training courses have included high levels of practical involvement
which don't suit management roles and the typical demands on managers’ time. Their role is
coordination, not practical demonstration, and as such the Lean understanding they need should
be focused differently.

Workshop Overview

This workshop is focused on providing a brief overview to the benefits of introducing Lean and
helping to identify the benefits and opportunities for the organisation concerned.

The training is 'light touch’ with plenty of interaction and visual representation of how Lean
principles can transform a company's performance and affect its bottom line.

There is opportunity to chat informally with a highly-experienced team to identify how Lean
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Workshop Content
® Identify youtr Lean starting point

® Introduction to 5S and workplace organisation

® Practical Lean demonstration using plug factory to highlight the importance of:
e Batch Size o Visual Management e KPI's e Kanbans e Workplace organisation
e Problem solving tools e Total productive Maintenance (TPM)

Location: Qualitrain, 26 Royal Scot Road, Derby, DE24 8A|
Contact: 01332 345205 email: info@qualitrain.co.uk
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