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3rd March 2026 

Aston Villa, Birmingham 
 

8:45 Refreshments and networking 
9:30 Introduction & Welcome 

Cat Appleby, Rail Forum 
9:35 Roll Call 

Hosted by Dave Ellis, Rail Forum 
9:45 Keynote 1 -Integrating Fleet Performance 

Leigh Owen-Vaz, Head of Continuous, Network Rail 
10:00 Keynote 2 – Exploring national fleet performance 

Mark Molyneux, National Fleet Performance Manager, RDG 
10:15 How Greater Anglia have achieved high levels of performance 

Ben Parry, Engineering Director, Greater Anglia  
10:25 Diary of a tram fleet aged 25 ¾   

Mark Davis, General Manager, London Trams 
10:35 Panel Discussion  

hosted by Cat Appleby, Rail Forum 
10:50 Roll Call 

Hosted by Dave Ellis, Rail Forum 
11:00 Networking Break 
11:30 Roll Call 

Hosted by Dave Ellis, Rail Forum 
11:40 Rolling Stock Performance from an Owners Perspective 

Andy Bagguley, Fleet Services Director, Porterbrook  
11:55 Fleet Performance: What the Contract Says, What the Train Does, and What 

Happens at 02:00 
Neil McCready, Head of Business Development, CAF 

12:10 Fleet Performance- Looking Forward 
Matthew Cogle, Fleet Performance Manager, London Northwestern & West 
Midlands Railways 

12:20 Fleet Performance insights for EMR 
Alexandra Greig-Cooper, Fleet Performance Manager, East Midlands Railway 

12:35 Panel Discussion  
hosted by Cat Appleby, Rail Forum 

12:50 Roll Call 
Hosted by Dave Ellis, Rail Forum  

1:00 Wrap up and Close 
Cat Appleby, Rail Forum 

1:10 Networking Lunch 
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Expo Zone 

Do please visit our Expo Zone in the networking breaks to find out more about 
innovations, opportunities and developments from our Event Partners and Exhibitors as 
well as drop into our clinic tables.  

• Assenta – Event Partner 
• Bowman Stor – Event Partner 
• CAF – Event Partner & Clinic host 
• TP Matrix – Event Partner 
• Unipart – Event Partner 
• DB ESG 
• R2P 
• Rochester Electronics 
• Serco 

 

Clinics ‘no appointment necessary’ 

Use our hosted clinic tables to get the answers you need.  Available during the 
networking breaks, pop down to the expo zone for time with professionals from our 
clinic guests. 

• CAF – Procurement queries, visit Richard Jacques  
• London Northwestern & West Midlands Railways – Procurement queries, visit 

Beth Bobrowska and Amelia Callus 
• Porterbrook – Procurement queries, visit Colin Musisi, Adam Hollingsworth and 

Zoey Bebbington 
• IIOM – Obsolescence queries, visit Manu Grundy 

Tip! These clinics work best if you have thought about your questions in advance! 

 

 


